UNICRON

ENGINEERING CORPORATION

Mechanical Design Support | Ideation to Production

MANUFACTURING EFFICIENCY
ASSESSMENT PROGRAMME

Free 45-minute on-site assessment. Written report in 5 working days.

Free 45 min 5 days 12-15 pg

No cost, no obligation On-site time Report turnaround Health Report

WHY THIS PROGRAMME EXISTS

Indian manufacturing MSMEs operate at only 14% of the productivity of large companies (World
Economic Forum, 2024). Most of this gap is engineering execution — drawing quality, informal
DFM, missing simulation, weak version control. These are addressable, but no free intervention
currently serves them. MEAP exists to close that gap, one manufacturer at a time, in the
Pune-Satara corridor.

WHAT YOU RECEIVE

Six-dimension grade card

Scored across design process, drawing quality, simulation, DFM, lead time, and cost efficiency. Visual
radar chart and overall grade (A-D).

Five+ specific findings, quantified in rupees

Each finding cites observed evidence and includes a defensible cost range — typically 3-10 lakh in
recoverable annual inefficiencies per company.

Free recommendations, sequenced by horizon

Quick wins (under 2 weeks, no cost), medium-term (1-3 months, low cost), strategic (3-12 months).
Implementable by your team without engaging us further.

Optional engagement scopes

Three specific paid project options if you want to accelerate any improvement. Scope, timeline, fixed
price stated upfront. Completely optional.
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UNICRON ENGINEERING CORPORATION

Manufacturing Efficiency Assessment Programme

THE 7-STEP PROCESS

Initial contact

We send an introduction letter. Phone follow-up within 3 working days to schedule the visit.

Pre-visit confirmation

WhatsApp confirmation 24 hours before visit. We arrive at your security gate 10 minutes early.

On-site assessment

45 minutes total: 5-min introduction, 15-min structured questionnaire, 15-min shop floor walk, 10-min
preliminary verbal findings.

Score and analyse

We score your engineering operation across six dimensions and quantify the financial impact of each
finding.

Report draft

12-15 page Engineering Health Report drafted with charts, specific findings, and tailored recommendations.
Report delivery

Within 5 working days, you receive the report by email. Strictly confidential, prepared for your team only.
Walkthrough call

Optional 20-minute call to walk through the findings. Answer questions, discuss recommendations. No
pressure to engage further.

QUICK QUESTIONS

Why is it free?
We're building a regional engineering dataset and credibility. Some companies engage us for paid work after the
report. Most don't, and the report is genuinely free either way.

Will you ask for confidential data?

No. We ask only operational and process information. We can sign an NDA before the visit. We never request
drawings, designs, or trade secrets.

What if we already have a consultant?

Independent assessment can complement existing work. The report goes to you — your team can use it however
they like, including ignoring it.

READY TO SCHEDULE AN ASSESSMENT?

Reach out directly. We'll respond within 24 hours.

+91 90620 59544 WWwWw.uhicronenggcorp.com

founder@unicronenggcorp.com
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